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"Risk-based meat inspection and

integrated meat safety assurance“
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▪ Originally planned to be held in Cordoba (Spain)

▪ Switched to virtual event due to the well-known circumstances

▪ Number of registered participants: 

✓ more than 200

✓ from 40 countries and from

✓ 5 continents
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Few facts about the conference
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=> Available at our webpage ribmins.com
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Programma and Proceedings
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▪ an intergovernmental organization, 
founded in 1971 by the European Commission

▪ supporting the collaboration of science and technology research

▪ creating networks with experts and peers of 
academia | industry | authorities
across Europe and beyond
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COST is…

COST-
Actions
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▪ risk-based meat inspection and integrated meat safety assurance

▪ COST-Action 18105

▪ aim: 
developing a network to combine and strengthen European-wide 
research efforts on modern meat safety control systems

▪ Mar-19 until Mar-23 4 years

▪ action chair: Bojan Blagojevic [Univ. of Novi Sad | RS]
action vice-chair: Lis Alban [Univ. of Copenhagen |

Danish Agric. & Food Council | DK]
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RIBMINS.com
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Background of the Action’s idea

?
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• Well known:
flaws of traditional meat inspection and traditional 

meat safety assurance system
needs for modernisation of meat safety system – to 
be risk based

• Initiative of the European Commission and EFSA’s 
work on meat inspection revision

• To help modernisation of meat safety assurance



▪ coordinate risk-based meat inspection and meat safety assurance

▪ regarding research, incl. further joint scientific activities

▪ establish effective links between 

scientists | [meat] industry | authorities

▪ exchange European experiences with overseas countries

▪ develop a training platform and train participants 

in the new system
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objectives
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▪ constantly expanding

network

▪ currently:

34 European countries

3 international partners

2 near neighbour countries

more than 170 participants
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geographical coverage
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structure of RIBMINS

Scope + targets 
of meat safety 

assurance

WG 1

Farm-level:
controls 
+ risk 

categorization

WG 2

Abattoir level:
controls 
+ risk 

categorization

WG 3

Impact of 
changes +

alternatives to 
traditional meat 

inspection

WG 4

Meat safety assurance system 
training | communication | monitoringWG 5

Management Committee

64 MC members

46 MC substitutes

3 MC observers 

Core Group

14 members
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▪ STSM [short term scientific missions]

▪ ITC conference grants

▪ RIBMINS scientific conferences

▪ WG meeting

general activities

▪ workshops on:

▪ roles and responsibilities in risk based
MSAS

▪ FCI improvements

▪ meat decontamination

▪ alternatives to traditional meat
inspection

▪ etc.

▪ training schools on:

▪ risk-ranking tools

▪ pre-harvest meat safety measures

▪ abattoir process hygiene

▪ etc.
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Meetings

▪ March 2019 – March 2020:

▪ Brussels, London, Oslo, Berlin, 

Copenhagen, Sofia, Belgrad, Zurich

▪ March 2020 – now:

▪ online
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European risk-based meat safety 
assurance system –

Introduction to the RIBMINS WG roles



Farm

Transport

Abattoir Consumer

Risk-based meat safety assurance system
- focused on high risk meat-borne hazards

- preventative and control measures at farms and abattoirs 
- longitudinally integrated

Post-
harvest

Slaughter/dressing 
Meat inspection

Risk 
manager



Farm

Transport

Abattoir

Risk 
manager

Slaughter/dressing 
Meat inspection

WG1: Scope and targets of meat safety assurance

Consum
er

Post-
harvest



Farm

WG2: Farm-level controls and risk categorisation of farms

Higher risk farms/animals (diseased, dirty...)

Lower risk 
farms/animals 
(healthy, clean...)

Risk 
manager



Abattoir

Slaughter/dres
sing 

WG3: Abattoir-level controls and risk categorisation of abattoirs

Higher risk abattoirs 
(poor process hygiene)

Lower risk 
abattoirs 
(good process 
hygiene)

Risk 
manager



Farm Abattoir

Slaughter/dressing 
Meat inspection

WG4: Impact of changes and alternatives to traditional system

✓

Risk 
manager



Farm

Transport

Abattoir

Risk 
manager

ConsumerPost-
harvest

Slaughter/dressing 
Meat inspection

WG5: Training, communication and monitoring

WG5
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How can you join RIBMINS?

action chair: 

Bojan Blagojevic
[blagojevic.bojan@yahoo.com] 

MC-member 

of your country 
[see webpage]

fill in the form 
+

choose the WG
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WG leaders
[see webpage]



21-Oct-20 blagojevic.bojan@yahoo.com 20

2nd RIBMINS conference

21-22 October 2021 (Cordoba, Spain)

ribmins.com




